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Business Need

The client is a global industry-leading
manufacturer of concrete building and
hardscape products that faced several
challenges, including higher inventory
levels, limited forecasting capabilities,
financial period closure issues, technical
debt, supply chain inefficiencies, manual
route planning, limited MIS capabilities,
and manual reporting.

Solution

To address these challenges, Marlabs
implementead a diverse portfolio of
solutions, including the Infor CloudSuite
Distribution Enterprise across sites in the
US and UK. Key solution levers included
the implementation of a full cloud-based
Infor Distribution Enterprise solution
suite, Infor Supply Chain Planner,
enhanced forecasting abilities using the
Infor Supply Chain Planning solution,
Infor Accelerator-based processes, and
additional solutions such as Vertex, MES,
Sales Hub, and OTM.

Outcome

> Operational Efficiency: Reduced
inventory levels, streamlined financial
period closures, and mitigated
technical debt.

» Enhanced Capabilities: Improved
forecasting capabilities, enhanced

supply chain efficiency, and
automated route planning. n

> Strategic Preparedness: Improved
MIS capabilities, automated reporting
processes, and preparedness for
future acquisitions.




