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case study

Business Need

The client is a global manufacturing
enterprise that needed a comprehensive
solution to address various operational
challenges, including high inventory
levels, limited forecasting capabilities,
and supply chain issues. Additionally,
there was a need to streamline financial
period closures, reduce technical debt,
and enhance manufacturing information
across seas material and 3PL
warehouses. The goal was to improve
MIS capabilities and reduce reliance on
manual reporting.

Solution

Marlabs implemented a diverse portfolio,
including the Infor Fashion Cloud Suite,
which was initiated across sites in the
Eastern US, with rollouts in India, China,
and Germany in progress. The solution
involved deploying a full cloud-based
Infor Fashion solution suite, integrating
manufacturing processes with
international suppliers and trading
partners, and utilizing Infor Factory Track
and Infor Accelerator-based processes.
The Vertex solution was also integrated,
along with EDI to streamline supplier
interactions.

Outcome

> Improved inventory management
and forecasting capabilities, leading
to better stock control and demand
planning.

> Streamlined financial period closures
and optimized supply chain

operations, resulting in faster
reporting and more efficient logistics. n

» Enhanced manufacturing
information management and MIS
capabilities, reducing manual
reporting and improving
decision-making..
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